
1 

Top Secret 

 

Eyes of Naval Staff only 

 
Projected number of vessels (by type) to be assembled in the embarkation ports for Operation Sealion 

 
September to November 1940 

 

Port Type 
Date 

Port Capacity 
12-Sep 17-Sep 24-Sep 02-Oct 09-Oct 08-Nov 

Rotterdam 
Transports   40 49 46 43 49 

Barges   308 300 298 297 370 

Antwerp 
Transports   48 48 48 45 50 

Barges   300 300 300 294 370 

Ostend 

Transports 0 15 15 15 15 14 15 

Barges 196 75 76 76 76 118 155 

Tugs 98 0 0 0 0 5 25 

Nieuport 
Barges 25 24 24 24 24 24 24 

Tugs 0 0 0 0 1 1 12 

Dunkirk 

Barges 127 136 163 201 228 192 200 

Tugs 0 3 0 27 33 25 75 

Motorboats 0 15 
22 22 57 25 150 

Fishing Vessels 0 0 

Gravelines 
Barges 2 40 40 39 39 42 40 

Tugs 0 7 7 0 0 4 20 

Calais 

Barges 138 202 214 218 223 207 250 

Tugs 98 23 31 50 54 54 100 

Motorboats 0 38 
158 152 166 204 200 

Fishing Vessels 0 92 

Bolougne 

Barges 88 236 245 252 260 267 330 

Tugs 6 49 68 68 47 51 165 

Motorboats 132 151 
296 294 278 285 330 

Fishing Vessels 57 125 
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Le Havre 

Transports 10 47 47 47 47 41 50 

Barges 46 130 179 222 224 224 200 

Tugs 18 24 24 25 25 25 25 

Fishing Vessels 0 100 106 156 161 39 200 

Coasters 0 0 0 48 48 48 100 

 


